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By Your  Name
Your title and/or credentials

Making places

for and with 

people
Learning from COVID and International Experience 

creating lively places

Jeff Risom – Partner, Chief Innovation Officer



Gehl are urban strategists and
designers, who put people first.

We work in cities around the world,
to help people solve their most

difficult challenges.



2000-2020
Making public life 
visible through data, 
strategy and design in 
over 250 cities around 
the world over two 
decades.

We make people-first transformations globally
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1. Understanding the COVID-19 impact on Cph
- Before/during/after insights

2. International examples of community mobility initiatives –
1. Barcelona Super Blocks
2. National Street Service – Boise and Philadelphia
3. Thrive Zones – Copenhagen
4. Micro-mobility with Lyft – Austin, New York, Denver

3. 5 questions and suggestions to consider for traffic Islands going
forward
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Vi registrerer
hvordan folk 
bevæger sig

Vi registrerer
folk som

opholder sig
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Metode: Indsamling af bylivsdata
Over 80 surveyors, 4 byer (April, Maj, Juni)
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Metode: kvalitative studier

Over 1.000 respondenter (på tværs af byerne)
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Øvrige datakilder: 

-Over 400.000 opslag på sociale medier

-Større datasæt fra blandt andet JCDecaux og Metroselskabet

-1:1 interviewer (ude i byerne)
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I nedlukningsperioden… 



Gehl — Making Cities for People

• På Frederiksberggade/Strøget, Kbh faldt antal
mennesker med 80%

• På Søndergade i Horsens faldt antal
mennesker med optil 96% 

… Gik aktiviteten i
bymidterne væsentligt ned
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… Samtidig blev lokale
mødesteder på tværs af
byerne vigtigere! 
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Flere børn og ældre
anvendte byens rum 
end før.
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I genåbningsperioden… 
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København har klaret at udflade dets 
fodgængeraktivitetskurve



Gehl — Making Cities for PeopleJanuary February March April May June

… MEN generelt er vi stadigvæk
ikke tilbage til det “normale”! 
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People are more 
likely to walk, 
bike – but also 
drive
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During the lockdown, local meeting places thrived – they 
continue to do so… Adults Kids
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Local places are more popular
after people were introduced
to them
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How might these
insights insights
apply for traffic
islands? 
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1.Car use is going up and public transit is down – can traffic islands be 
targeted to re-invigorate transit use in the short-term and make it more 
resilient long-term?

2.Local areas are more popular than ever – should the ones with the 
greatest amenity and housing mix be prioritized for traffic islands? 

3.The social life of the city is changing – increased demand for green 
space, more safe contact with acquaintances outdoors. How might 
traffic islands be designed respond to this reality?

Traffic islands Part of building back better from 
COVID-19 

Covid19.gehlpeople.com
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How might traffic 
islands help make 

Copenhagen the best 
city in the world for 

people? 

1. Who will be impacted by “local” 
traffic islands – ensure equity

2. How might the traffic island concept 
impact broader initiatives around car 
ownership and promoting the green 
transition?

3. Will traffic islands contribute to 
major reduction Co2 Consumption, or 
just move traffic to other places?

4. How might traffic islands promote 
health equity?

5. How might traffic islands respond to 
trends – COVID, e-commerce, high 
vacancy rates and increased use of local 
neighborhoods?
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1. Who will be 
impacted by “local” 

traffic islands?

Equity
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Equity

1. Who will be impacted 
by local traffic islands?

Survey of over 1000 copenhageners in Feb, April, 
June
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Where people spend time by neighborhood

Østerbro Vesterbro Valby

Sydhavn Nordvest Nørrebro
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2. How will the traffic 
island concept impact 

broader initiatives 
around car ownership 
and switch to e-cars?

Health
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Private car ownership
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Equity

How will traffic islands 
improve access to jobs 

and affordable housing?

20% 
increase
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85% 
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3. Will traffic islands-
truly make a major 

impact on Co2 
Consumption?

Climate Action
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By developing circular economy 
models, we can reduce….

Source: Ellen Macarthur foundation
by 2030, relative to today’s levels (48% 
reduction of carbon dioxide emissions by 
2030, or 83% by 2050)

48% less 
Co2

from mobility, food, and the built environment 
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The entire built environment and Food system have an 
equally important role to play
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4. How might the traffic 
island concept be 

connected with renewed 
focus on health equity?
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Politics

”Vi kan ikke bare lade det være op til den 
enkelte at træffe nogle sunde valg og lave 
nogle kampagner om det”, 

Magnus Heunicke sept 8 2020 politiken
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5. How might the traffic island 
concept be considered together 

with e-commerce, high retail 
vacancy rates and the rediscovery 

of local area high streets
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Covid har skubbet på trends og tendenser som
allerede var på vej…

Ny data fra 
Institut 
Center-
planlægning
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2 juli 2020

27 Aug 2020
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How might traffic 
islands help make 

Copenhagen the best 
city in the world for 

people? 

1. Who will be impacted by “local” 
traffic islands – ensure equity

2. How might the traffic island concept 
impact broader initiatives around car 
ownership and promoting the green 
transition?

3. Will traffic islands contribute to 
major reduction Co2 Consumption, or 
just move traffic to other places?

4. How might traffic islands promote 
health equity?

5. How might traffic islands respond to 
trends – COVID, e-commerce, high 
vacancy rates and increased use of local 
neighborhoods?
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Barcleona - The “birth place”  of the superblock

Maria Sisternas-
Served as Projects Director at the 
Barcelona City Council at the Urban 
Habitat Department (a Macro Area in 
charge of Housing, Planning, 
Infrastructures, Utilities, Energy and 
IT), she led the urban transformation of 
the city under Mayor Xavier Trias

mandate.
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Making cities for and with people

gehlpeople.com

#citiesforpeople

@jeff_risom
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First super block - Close to Camp Nou
BCN stadium – Les Corts. (100k people 
every weekend) 
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2nd block is les glories
150,000 cars per day

Ajuntament.Barcelona.cat/glories
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Expanded now to Sant 
Antoni and Poblenou
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The super block grows from a unique Barcelona condition 
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Every possible detail is considered for life and access within the 
block
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…but what happends outside of the block

The design of the streets not within 
the block are neglected – they stay as 
basic.  Even though they have to take 
on more traffic
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…but what happens outside of the block

Someone needs to be brave enough 
to do a city-wide superblock strategy

This is the only way to bring traffic 
down – be honest about the potential 
issues – plus 10-20% on side streets

Old people want the car
Families want superblock

Tactical urbanism is wonderful – but 
we can’t continue 10 years of pilots

https://ajuntament.barcelona.cat/superilles/sites/default/files/20161025_Sessio
_treball_Comissio.pdf
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Key ideas to complement Trafikøer

1. What if we start with the street and a new way to 
love, use, and share 30% of our city’s space?

2. Consider the network effects- don’t just move the 
problem

3. Create the collaborative infrastructure necessary for 
systemic change 
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What else should be paired with 
the Trafikøer concept?

1. What if we start with the street 
and a new way to love, use, and 
share 30% of our city’s space?





Theory of Change

Surface Shared 

Values

Build 

Empathy

Participate in 

Change



NSS Cities

Boise, ID

San Antonio, TX

Pontiac, MI

Philadelphia, PA

San Francisco, CA
headquarters



Stop N Wave

Pricetag the City

Listening Post

Streets to Streets Game



Emotional Car Kit

Welcome Mats Driver Confessional



If well-funded initiatives like the 

National Street Service were 

adopted everywhere — and 

the private sector was a 

partner, not the decider, it 

could radically change the 

way streets are designed and 

built.”

“

— Allison Arieff, The New York Times 

NSS in the Press
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What else should be paired with 
the Trafikøer concept?

2. Consider the network effects-
don’t just move the problem. 
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Quantity of Traffic 

Tree Placement 

Prevailing wind

Better access to 
places with good air 
quality 

How might design reduce negative affects of Air pollution  
and increase access to areas with good Air quality?



Gehl — Making Cities for People



Gehl — Making Cities for People



Gehl — Making Cities for People
Gehl — Making Cities for People

What else should be paired with 
the Trafikøer concept?

3. Connect with broader mobility 
disruption in the private sector

Create the collaborative infrastructure 
for systemic change necessary to 

tackle wicked problems



CAN’T SOLVE ALONE
This is a problem the City



COLLABORATIVE CITIES

Governments Businesses

People

✓
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GOVERNMENT

Do more with less

Integrate Entrepreneurship 

Next Gen engagement

CITIZENS

A Platform to say “yes”

More agency

Leverage energy and interest

CORPORATIONS 

Go to market fast

Reduce Risk

Community Led R+D

✓
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What else should be paired with 
the Trafikøer concept?

3. Connect with broader mobility 
disruption in the private sector

Create the collaborative infrastructure 
for systemic change necessary to 

tackle wicked problems
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Key ideas to complement Trafikøer

1. What if we start with the street and a new way to 
love, use, and share 30% of our city’s space?

2. Consider the network effects- don’t just move the 
problem

3. Create the collaborative infrastructure necessary for 
systemic change 
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How might traffic 
islands help make 

Copenhagen the best 
city in the world for 

people? 

1. Who will be impacted by “local” 
traffic islands – ensure equity

2. How might the traffic island concept 
impact broader initiatives around car 
ownership and promoting the green 
transition?

3. Will traffic islands contribute to 
major reduction Co2 Consumption, or 
just move traffic to other places?

4. How might traffic islands promote 
health equity?

5. How might traffic islands respond to 
trends – COVID, e-commerce, high 
vacancy rates and increased use of local 
neighborhoods?



1.Car use is going up and public transit is down – can traffic 
islands be targeted around metro stops and other transit 
infrastructure?

2.Local areas are more popular than ever – should the ones with the 
greatest amenity mix be best suited to a traffic island? 

3.The social life of the city is changing – increased demand for green 
space, more safe contact with acquaintances outdoors. How might 
traffic islands be designed respond to this reality?

Traffic islands Part of building back better from 
COVID-19 

Covid19.gehlpeople.com
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Thank you!

gehlpeople.com

#citiesforpeople @jeff_risom


